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THE PROBLEM:

How to capture and evaluate the ideas generated by an asset
team and ensure they are visible to all stakeholders and
followed through to conclusion.

THE ISSUES:

1. Creating a common forum for the multidiscipline technical
and commercial team working on the asset.

2. Providing a way to rank the various project ideas for the
asset in a fair and consistent manner.

3. Capturing and sharing knowledge.

THE ANSWER: APRASE

APRASE is an innovative web based project screening system developed to allow
operators and service companies the ability to capture and share ideas across the
technical and commercial disciplines within the project, asset or organisation.

Project screening has many challenges, getting all of the ideas recorded is
challenging in itself but ranking ideas against each other is particularly difficult
because they all have differing impacts and it is difficult to see the relative
incremental merits or benefits.

APRASE has been exclusively designed by Ingen and is designed to fit within
the Stage Gate decision making processes. APRASE is web based so it can
be deployed across organisations, linking internal and external stakeholders.
It evaluates projects using ratings for Opportunity, Risk and Achievability.
Calculations and criteria can be customised to individual requirements and other
project management tools can be linked in via attachments and links.

APRASE is a web based solution with support for multiple users working
concurrently. Colour and style preferences can be easily modified, for example,
to more closely match corporate website or intranet applications.

Project Results Page: Each project has an overall rating based on ratings for
Opportunity, Risk and Achievability
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INFORMATION: + 44 1224 619700

www.ingen-ideas.com
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Risk vs Opportunity Chart:
APRASE has the ability to
rank all of the projects on a
consistent basis as opposed :T
R to ranking projects on a CONTA S

“who shouts the loudest”

basis within a project team
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